 Minutes BBP HOA Board of Directors Meeting  June 2009
June 15, 2009 at Bank of Commonwealth, 1901 East Ocean View Avenue, Norfolk

I. The June 2009 Board of Directors Meeting was called to order by Pres. Aunchman at 7:03 PM. Quorum was established as 5 of 5 (Aunchman/Bilik/Casey/Closson/Fleck.

II. HOA Open Forum: No inputs or comments received.

III. Review and Approval of March/May 2009 Minutes: Minutes were reviewed and approved as submitted by a vote of 5-0

IV. Management Report: Nora from The Property Shoppe (TPS) reported a “No delinquencies” status with regard to HOA dues. TPS also reported that 9737 Dolphin Run would convert from under-construction to occupied status effective 01 July 2009. TPS clarified to BOD that Community inspections were of a bi-weekly nature per the negotiated contract. Joe Bilik offered his assistance in identifying monitoring violations that occurred before or after the bi-weekly inspection, specifically lawn care issues.
V.  President’s Report: Pres. Aunchman voiced a concern regarding Resolution 92208-1; discussion of this concern was tabled (by consensus). Pres. Aunchman discussed issues pertaining to ARB application and the lack of consistency with the current guidelines (specifically notifying adjacent property owners). Sec’y Fleck offered to work on aligning the application to the published guidelines.
VI. Treasurer’s Report: Treasurer Casey reported the current budget was operating in the black to the amount of $750.00; however projections of the budget through the end of the year pointed to a deficit condition of $750.00 by years end Budget Analysis submitted and attached to June Agenda). Funds are available in the reserves for transfer to address the deficit amount Budget Reserve Analysis was presented to the BOD; Using the maintenance and or repair of the west property-line brick/masonry wall as a worst-case scenario planning tool, Treasurer Casey estimated and recommended an amount of $22,500.00 be established as the desired maximum figure for the Budget reserve Fund.

A motion was introduced to fund an appraisal (for property value) and a professional repair estimate (up to five individual wall sections); such actions to be funded out of HOA operating funds not to exceed $400.00. The motion was seconded and approved by a vote of 5-0.
BOD action on setting the Budget Reserve Fund maximum limit was tabled (by consensus) pending the receipt of appraisal and repair estimate.

VII. Committee Reports: ARB minutes for actions for meetings held in 2009 are still pending. A search/canvass for additional members and a replacement chair is in progress. Sec’y Fleck offered to assist in the canvass. The BOD voted 5-0 to confirm ARB recommendation for approval of a fence installation at 5036 Ocean way. TPS reported receipt of a application to install a fence at 9641 Dolphin Run. Neighborhood Watch materials form Norfolk Police department will be delivered to Donna Lamont, 9636 Dolphin Run.
VIII. Old Business
           A) ARB compliance with governing documents: Sec’y Fleck for action

           B) Changes to current application: tabled, pending action in line A) above.

                    C) Governing documents-staus of updates: Under review by President.
 D) Signage: Per review by legal counsel  the BOD voted 5-0 to strike BBP   HOA BOD Resolution 31609

E) Proposed resolution concerning complaint procedures: Based on BOD review, voted 5-0 to take no further action.

F) Semi-annual meeting and feedback: Feedback was uniformly positive. Pres. Aunchman provided a note of thanks to Councilman Wright for his attendance and presentation.

IX. New Business: 

A) Date of next BOD meeting was confirmed by all Directors as 20 July, 2009

B) Annual picnic details- will be voted on during the July 2009 BOD meeting. Pres. Aunchman to solicit coordinators and volunteers.
C) Positions on BOD. Directors discussed current incumbents and requirement to fill vacancy due to resignation of Jim Casey. Joe Bilik was proposed as replacement for the vacant Vice-President position. Appointment was confirmed by consensus.

D) ARB minutes: Jan Closson agreed to attend future ARB meetings as an    ex-officio member and take minutes.

E) Wall repair: further action awaiting title search

X. Executive Session: Adjourned to Executive Session by a vote of 5-0. Current Violation Report provided by TPS reviewed.

XI. Adjournment: Motion to adjourn from Executive Session/Monthly BOD Meeting received and passed 5-0
                                                                                      G.W. Fleck

                                                                                      Sec’y BBP HOA

